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MEADOW HILL, INC.
BOARD MEETING
July 20, 2022 AGENDA

MEETING TO BE HELD AT CLUBHOUSE

EXECUTIVE SESSION MEETING 12:00 - BOARD ONLY

1. Executive Session — 12:00 - Call To Order, Roll Call, Board Members Only

a) Delinquencies, Actions, Collections, Attorney Status
b) Pending contracts under negotiation

c) Pending/current litigation

d) Human Resource/Personnel Issues/Actionable Items

Work Order Process/Exterminating/Employee Handbook Update
OPEN SESSION 1:30PM
2. President’'s Remarks
3. Financial Reports (Treasurer)

4. Maintenance Reports
e Superintendent Report/Maintenance & Work order review
e Project List

5.  Manager’s Report
e Calendar Review
e Correspondence

6. Committee Report

Grounds Committee

Tree Committee

Communications Committee — Signage
Long Term planning Committee

Rules Committee

Social Committee

Fire Rebuild Committee

7. Open Forum — Owners may provide input, commentary and ask questions (Floor is Open)

8. Old Business
e Any other od business to discuss?

9. New Business
1. Consider items raised in owners’ forum and committee reports
o Committee Recommendations
2. Consider items discussed in executive session and hearings
o Any items to vote on?

3. Consideration of Homeowner Variance Requests
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o Any other homeowner variance requests to approve?
4. Deck Inspection Proposal
5. Any other new business to discuss?

10. Adjournment
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MINUTES



Meadow Hill, Inc.

Executive Board
June 15, 2022

Executive Session - The Executive Session convened at 12:48 PM by Property
Manager Sheila Duncan. Board Members present: President Toni Dolan, Vice-
President Ed Litke, Jim Fuda, Secretary, and Director Sandy O’Leary.

Per state law, voting on any issue discussed in Executive Session is done in Open
Session of the Board of Directors meeting. See the Open Session notes below for any
action necessary by the Board on any item discussed in Executive Session

The Executive Session closed at 1:28 PM

Open Session - The Open Session of the Executive Board Meeting convened at
1:30PM and was presided by President Toni Dolan.

Present were: Executive Board- President Toni Dolan, Vice-President Ed Litke, Jim
Fuda, Secretary, and Director Sandy O’Leary constituting a quorum, along with
Maintenance Supervisor-Darien Covert; Meadow Hill Account Manager-Sheila
Duncan of Imagineers.

Minutes - Minutes of the May 18, 2022, Executive Board Meeting were approved by
e-mail vote unanimously (6-0) and uploaded to the Meadow Hill and Pilera Web sites.

President’s Remarks - President Dolan welcomed the new Board and looking
forward to the next year.

Treasurer’'s Report - Connie Liscomb, recent Treasurer, reported the 2021 audit was
completed Meadow Hill received a positive report for Meadow Hill. Two
housekeeping recommendations were made for the Board to consider. These
recommendations will be documented in the final report for the Board's review and
consideration. Overall financials continue to be strong but tight as we navigate
through the end of the year.

Maintenance Report

Darien Covert reported that Work Orders are slightly behind but being worked on.
Activities noted as follows:

v' Pruning to start on Tuesday, the 21

v Garage door bottoms - 15 remain up to date.



v Bench for south entrance purchased and needs the location to be identified.

Grounds will be consulted.

v Power washing will start next week.

Committee Reports

1)

2)

3)

4)

S)

8)

Communication Committee - Toni reported on Gene Flynn's behalf stating the
contract with TCN for an emergency notification system was terminated and
another vendor is being researched. The emergency signage for access to the
units is taking next steps with a mock-up of wayfinding signage discussed with
the Town of Glastonbury. The signage once fully implemented, coupled with
changing the unit numbers to a contrasting, reflective paint color, will provide
improved visibility and quicker access to units.

Grounds - Kathy McDonald- Prouix reported spring plantings have been
completed and the pollinator garden is sprouting ( thanks to the volunteer
water crew). The Ground Committee is beginning to discuss plans for the fall
season.

Trees - Bob Kolwicz noted the committee would be meeting with Watson Tree
services for estimates on tree care and will have a report to the Board for the
July Board meeting.

Maintenance - Bob Kolwicz noted the Committee would be getting a report
and recommendations on wall repairs to the new Board. The Committee has
met with Alex of A&D Masonry for proposals. Funds for repairs are allocated in
the 2022 Budget.

Long Term Planning - Jim Fuda reported the Committee will submit a report
and a recommendation to the Board for remediation of the aluminum wiring
connections at Meadow Hill. Report will be distributed to the Board the week
of June 20" for discussion and action at the July Board meeting.

Rules - Toni Dolan reported the rules are being reviewed and evaluated. Initial
observations identified the need for clarity and specifics in some of the
existing rules.

Social - Sandy O’Leary announce the 4" of July Brunch will take place on
Sunday, June 26™. Flyers have been distributed.

Rebuild - Unit #6 and 10 - Jim Fuda reported equipment was being moved to
the site for the start of demolition the week of June 20™. Residents will be
notified prior to the start of construction. Plans have been completed by our
Architect and submitted to the Town for application for the Building Permit.




Manager's Report - Sheila Duncan of Imagineers reported activities performed and
completed as reported in Board Packet. Variance letters approved by the Board have
been sent out to Unit Owners and Annual Meeting Notice for the June 9" meeting
was sent in accordance with the Association By-Laws.

Open Forum - Comments received as follows:

v

v
v

Unit #57 (Ann D’Auria) - trash areas messy and dog owners leave pet waste bags on
the ground

Unit #272 (K. Collins) - concerned with outside grilles being in violation.

Unit #171 (Roger Bouchard) - identified two issues. One, identified a concern for
poor sight distance at North entrance and second asked for a clarification on how the
aluminum wiring remediation costs would be apportioned to Unit Owners. The Board
clarified aluminum wiring costs will be apportioned to the specific unit and scope of
work encountered and required for that unit. There will be an adjustment if a unit
has had upgrades to copper.

Unit #191(Vin Liscomb) - the Board provided clarification that aluminum wiring
remediation is for connections and not rewiring of the unit in response to Vin's
comment.

Old Business - none

New Business

1

2)

#89 HWN - Variance request for patio with pavers of grey or grey/brown was
approved 4-0 by the Board on a motion by Jim Fuda and seconded by Ed Litke.
A separate request for building a paved ramp to eliminate the step up at the
front door was approved prior to the meeting by e-mail vote (7-0).

Unit #179 - Unit owner request for removal of overgrown pine tree as
reviewed and recommended by the Ground Committee was approved by
unanimous vote (4-0) by the Board on a motion by Toni Dolan and seconded
by Sandy O’Leary.

Units #99 and 105 - Work Order #464033 request for removal of overgrown
shrubs as reviewed and recommended by the Grounds Committee was
approved by unanimous vote (4-0) by the Board on a motion by Ed Litke and
seconded by Jim Fuda.

Adjourn - Meeting was adjourned by unanimous vote (4-0) at 2:38 PM. Jim Fuda
moved, Ed Litke second.



E-mail votes from May 19 to June 15, 2022 - The following is a record of e-mail
votes since the last Board meeting:

1)

2)

3)

4)

5)

6)

7

8)

06/14/2022 - On a motion by Toni Dolan and seconded by Jim Fuda, the Board
voted unanimously (7-0) to approve the variance request for the installation of an
asphalt ramp to the front door of Unit #89 per the Application request on file.

06/13/2022 - On a motion by Ed Litke and seconded by Dave Faxon, the Board
voted unanimously (7-0) to approve the Minutes of the Annual Meeting and the
Executive Board Meeting for Election of Officers held on June 9, 2022.

06/09/2022 - On a motion by Toni Dolan and seconded by Jim Fuda, the Board voted
unanimously (6-0) to approve the renewal of our dental plan with Anthem Blue.

06/07/2022 - On a motion by Connie Liscomb and seconded by Jim Fuda, the
Board voted unanimously (6-0) to approve the findings of the 2021 audit as
submitted by our auditor.

06/06/2022 - On a motion by Gene Flynn and seconded by Sandy O’Leary, the
Board voted unanimously (6-0) to sever the contract with TCN immediately and to
terminate the $50 monthly charge.

06/06/2022 - On a motion by Toni Dolan and seconded by Jim Fuda, the Board
voted to allow unanimously (6-0) to allow guests at the pool effective immediately.

05/27/2022 - On a motion by Toni Dolan and seconded by Jim Fuda, the Board
approved unanimously (6-0) the minutes of the 05/18/2022 Executive Board
Meeting.

05/24/2022 - On a motion by Gene Flynn and seconded by Jim Fuda, the Board
approved unanimously (6-0) the planting of two trees with a purchase price of up to
$800.

Time of adjournment - 2:38 PM

Minutes submitted by: Jim Fuda,

Minutes approved by: 06/20/2022 email vote (4-0)

Attachments: None
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FINANCIAL REPORT
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PROJECT LIST



Freq Year :DateBy : MAINTENANCE PROJECT LIST

Annual 2022 i15-Mar :Put out wooden benches

Annual 2022 :30-Mar :Power Wash Tennis Courts

Annual 2022 :1-Apr Open Tennis Courts

Annual 2022 :15-Apr :Start AC Clubhouse and Hollister House

Annual :2022 :15-Apr :Paint all safety stripes

Annual 2022 :30-Apr iInspect walkways

Annual :2022 :15-May :Rototill, prepare Garden

Annual 2022 :15-May :Order mulch and distribute

Annual 2022 :i31-May :Startup irrigation systems

Annual 2022 :31-May :close Greenhouse

Annual :2022 :31-May :lnspect and support stone walls

Annual :2022 :31-May :Open Pool

Annual :2022 :31-May :Add sand to horseshoe pits

Special 12022 :i31-May :Cement pad for bench near Clubhouse

Special 12022 :30-Jun iInstall several garage bottoms in worst sections
Special i2022 i30-Jun iInstall additional leaf guards

Special i2022 i30-Jun iInstall two or three pine experimental needle guards
Evry3 2022 :20-Jul Paint wrought iron railings within complex

Evry3 2022 :31-Jul Power Wash Paddock Fence, both sides

Evry5-7 :2022 :31-Jul Paint Trash Container Doors

Special :2022 :31-Jul Install New Parking Lot Signs, Paint/Replace Posts
Annual 2022 :31-Aug :Power Wash one-third of buildings annually
Annual 2022 :31-Aug :Consider crack filling for winter

Annual 2022 :10-Sep :Arrange Brush Hog Bottom Hill to Paddock Fence and Tree Line
Annual 2022 :1-Oct Close Pool

Annual 2022 :15-Oct :Close irrigation systems

Annual 2022 :15-Oct :Open Greenhouse

Annual 2022 :31-Oct :Most Needed Roofs, Cleaning of Moss

Annual :2022 :31-Oct :Close Tennis Courts

Annual 2022 :31-Oct iInspect Heat Tape

Annual 2022 :31-Oct :Inspect Flat Roofs

Special i2022 i31-Oct :Refurbish Tops and Sides Garage Doors (COMPLETE PROJECT)
Special i2022 :31-Oct :Paint Garage Doors (COMPLETE PROJECT)

Annual 2022 :10-Nov :Clear Brush North and South Slopes

Annual 2022 :15-Nov :Order road salt

Annual 2022 :15-Nov :Take in wooden benches

Annual :2022 :30-Nov :lnspect water heaters and smoke detectors
Special 12022 :i31-Mar iPaint Hollister House Blinds and Door

AsReq 2022 :iAsReq Clean Dryer Vents

AsReq 2022 :AsReq Clean Gutters

AsReq 2022 :AsReq Supervise contracts and special projects

AsReq 2021 :AsReq :Snow plowing and shovelling

AsReq 2022 :AsReq :Plant and pull shrubs when requested by grounds committee




Freq Year :DateBy : MAINTENANCE PROJECT LIST
AsReq 2022 AsReq iRepair/replace broken fence sections
AsReq 2022 :AsReq Repair concrete steps
AsReq 2022 iAsReq :Minor repair to stone walls.
AsReq 2022 :AsReq :Attend to pipe and roof leaks
Daily 2022 :Daily Set sprinkler hoses for north and south entrances
Daily 2022 :Daily Pick up any loose sticks around property
Daily 2022 :Daily Check pool ph 3 times daily
Daily 2022 :Daily Pick up any loose sticks around property
Daily 2022 :Daily Skim pool for leaves-check filters-check pool level
Daily 2022 :Daily Clean pool chairs and tables of bird droppings
Monthly i2022 :Monthly :Setup Clubhouse for Executive Board meetings etc.
Semi_An :2022 :Semi_An :Replace furnace filters
Semi_An 2022 :Semi_An :Demp Runs
Semi_An i2022 :Semi_An iChange times, outside lights, daylight savings etc.
Semi_An :2022 :Semi_An iClean shuffleboard and hoursehoe storage units
Weekly :2022 :Weekly :Inspect mowing/blowing, weeding done by contractor
Weekly :2022 iWeekly ilnspect property and report issues needing attention.
Weekly :2022 :Weekly :Clean pool tables
Weekly :2022 :Weekly :iReplace toilet supplies, light bulbs, etc.
Evry5 2022 :WhenSchd :Facilitate Painting Fire Hydrants

2022 RECURRING PROJECTS FOR FUTURE YEARS
Evry3 2023 :20-Jul Paint fence posts around stable and paddock.
Evry3 2023 :30-Jul Paint fence at main entrance to barn.
Evry3 2023 :31-Jul Paint Brown Lamp Posts
Evry5-7 :2023 :30-Sep :Paint Barn
Evry5-7 :2024 :30-Sep :Paint faded garage doors
Evry5-7 :2025 :1-May :Paint lines on tennis courts
Evry5-7 :2025 :31-Aug :Paint exterior clubhouse
Evry5-7 :2025 :30-Sep :Arrage painting vent pipes on roofs
Evry5-7 :2026 :31-Oct :Paint utility doors, attac entrances, setps to pool and clubhouse
Evry5-7 2026 :31-Oct :Paint sides and tops around garage doors
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SERVICE REQUEST LOG
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ACTION POINTS PACKAGE



@I MAGINEERS c

ACTION POINTS: DISPOSITION REPORT AS OF : 7/13/2022

ACCOUNT NAME: Meadow Hill Association, Inc.
DATE OF SUBJECT BOARD MEETING: 06/15/2022
NEXT BOARD MEETING WILL BE HELD ON: 07/20/2022

Disposition:

Action Point:

Comments:

146027

Date: 1/7/2022

Type: Administrative
By: sheila duncan
Status: IN PROGRESS

INSURANCE CLAIM INITIATED AS A RESULT
OF FIRE AT 6 AND 10 HWS

BOUVIER INSURANCE NOTIFIED AND INSURANCE
ADJUSTER HAS BEEN ASSIGNED

149130

Date: 7/7/2022

Type: Administrative
By: sheila duncan
Status: IN PROGRESS

RECEIVED COMPLAINTS REGARDING
PRUNING OF TREES/SHRUBS

MET WITH HIGHLIGHT TO DISCUSS CONCERNS,
WORKING WITH COMMITTEE TO RESOLVE ISSUES

149131

Date: 7/13/2022

Type: Administrative
By: sheila duncan
Status: IN PROGRESS

INSURANCE CLAIM INITIATED FOR DAMAGES
AS A RESULT OF HOT WATER HEAT LEAKER
227 HWN, HOMEOWNER ADVISED DAMAGES
EXCEED THE 10K DEDUCTIBLE

INSURANCE CLAIM INITIATED

Number of Action Points on report: 3




MEADOW HILL - 2022
ANNUAL CALENDAR

Board of Directors Meets the Third Wednesday of the Month 1:30pm

January

February

March

April

June

Send letters to unit owners who, according to records, need to replace hot
Water heaters and smoke detectors

Secure landscape contract

Secure pest control annual contract

Maintenance to replace furnace filters

Maintenance to Inspect water heaters, smoke detectors, dryer vents and
washer hoses

Notify owners to sign up for Do Not Prune List

Finalize Landscape & Fertilization Contracts

Finalize Do Not Prune List

Notify unit owners and residents of fertilization schedule for year
Inspect Roads, sidewalks, tennis courts, and fences for winter damage
Complete maintenance inspections and update records

Repair and replace fence sections and slats with winter damage

Open tennis courts, consider patching cracks

Landscape Season begins

Order mulch for delivery by end of April

Issue electrical usage reimbursement to owners with common element
lighting

Issue furnace filter reimbursement to owners who provide own filters

Put annual meeting notice in LARK for candidates

Schedule service to startup irrigation system

Seed bare spots of lawns

Spring fertilization and pre-emergent weed control

List of desired landscape projects and costs

Put annual meeting notice in LARK for candidates

Publish semi-annual dump run in LARK

Confirm date and time of annual meeting. Send required notice to owners.
Notify owners of June trimming of shrubs

Clean Gutters

Clean Greenhouse

Open Pool

Rototill Garden

Complete initial weeding, edging, and pre-emergent all beds
Complete mulching all beds

Annual Meeting — Election (2" Tuesday)
Check and verify unit owner database
Replace Furnace Filters

Have A/C at Clubhouse serviced
Semi-Annual Dump Run

Begin weekly weeding



July

August

September

October

November

December

Complete 1% trimming of plants and trees
Survey trees and shrubs, recommend removal and major tree work
Solicit bids for crack filling of roads and sidewalk repairs

Summer Projects

Begin seeding bare spots
Complete agreed upon tree and shrub removal and major tree work

Schedule closing of irrigation system
Publish semi-annual dump run in LARK
Close Pool

Order road salt

Fall Fertilization

Manager drafts budget by October 15 — includes current year budget,
projected year end and actual and proposed next year’s budget

Budget committee updates draft budget by November 5

Budget committee updates reserve plan to accompany budget

Notify owners that the semi-annual shrubbery pruning will be done by
11/1

Semi-annual dump run

Replace furnace filters

Inspect and prepare greenhouse

Board adopts budget to be presented at Annual Budget Meeting
Set date and snow date for Annual Budget Meeting

Mail Annual Budget Meeting notice as required by statute
Holiday bonus for staff reminder for LARK

Close Tennis Courts

Clean Gutters, inspect flat roofs

Inspect Heat Tapes

Install snow stakes along roadways

Complete 2" trimming of plants and trees

Complete Fall Cleanup by Nov 30

Annual Budget Meeting, usually second Tuesday
Secure insurance for 1/1

Personnel Reviews

Sign engagement letter for annual audit

Consider renewal of Great Meadows access agreement
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COMMITTEE REPORTS



Meadow Hill Committees
2022-2023 Board of Directors
Committee:

Budget:

Dawn Faucher, Chairperson & Treasurer of the Executive Board
Larry Abbott, former Treasurer of the Executive Board
Connie Liscomb

Communications:

Gene Flynn, Chairperson,

Toni Dolan, Liaison from the Executive Board

Members: Luther Weeks, Denise Weeks, Mike Proulx, Norma Flynn, Nancy Maloney,
Maryann Costerella

Grounds:

Mike Proulx, Chairperson

Sandy O’Leary, Liaison

Jack Raycroft, Todd Blais, Vicky Germani, Kathy McCarthy-Proulx

Nominating:
Members: Ed Litke and David Faxon

Social:
Sandy O’Leary, Chairperson and Liaison
Members: As assigned

Trees:

Gene Flynn, Chairperson

Board Liaison: Ron King

Members: Bob Kolwicz, Roger Bouchard

Maintenance and Amenities:

Jim Fuda, Chairperson

Board Liaison: Ron King

Members: Bob Kolwicz, Vin Liscomb

(combine Stables, Greenhouse, Garden as subcommittees under maintenance):
Stables-TBD; Greenhouse: Sandy MacGregor; Garden: David Fillion

Rules Committee:
Toni Dolan, Chairperson
Jim Fuda, Sandy O’Leary, Vicky Germani, Kathy McCarthy-Proulx, Christine Keating

Long-Term Committee:
Jim Fuda, Chairperson
Members: David Faxon, Larry Abbott



From: Gene Flynn

To: Toni Dolan; Sheila Duncan

Cc: Darien Covert; Roger Bouchard

Subject: Fw: Trees requiring Watson Tree Services
Date: Wednesday, July 13, 2022 11:33:08 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Toni,

I know the Board is meeting next week but I was hoping that the
Tree Committee could get an expedited approval on removing
three trees and heavily trimming a fourth before this weekend.
We are anxious to get onto Nick Watson's schedule as a couple
of these trees are almost in emergency status. There can't be
much dispute on if these trees are dead/dying so an email vote
should be doable with the photos provided.

All four trees have been on our Tree Watch list for a couple
years but the past year has shown rapid deterioration. We had
Nick and Darien accompany two Tree Committee members for
quoting several more trees in addition to these about a month
ago and the resulting quote would have eaten all our Tree
Budget for the year. So we asked Nick to quote those trees
giving us most concern. The attached quote (photo 1) gives the
quote for $2446.05 to take care of these four trees. The photo
numbers below correspond with the narrative. The dollars are
within the Tree Committee 2022 budget.

4220 - Remove black cherry trees at fence opposite Parking Lot
L on HWS and across from unit 66. Dead and hazardous.

4217 - Remove Maple tree on HWN opposite unit 73 which is
heavily damaged by insects and birds. The photo shows a close
up of the damage. We believe this tree to be relatively hollow
on the inside and to be the same age as other Maples we have
already taken down on HWN. We will replace this with another
Maple this fall, as we have done with the other removed Maples.

4216 - Heavy trimming on Birch by Garage 99. We have lost
limbs on this due to prior storms and now the tree has one
relatively healthy side and one dead side. Removal of the dead
limbs will help save the rest of the tree. The tree is a
hazard to the sidewalk, the garage and the driveway.

4215 - Dying Ash in front of unit 147. Nick told us three
years ago that the Ash-borne disease was taking this tree.
Extreme hazard for anyone sitting under it at this point. The
photo does not give justice to how bad the tree's condition is.

Please let me know if I can answer any questions for the Board.
I would have copied Ron King directly but lost his email
address. Have not had a chance to meet with him yet on Tree

Committee stuff.

Gene Flynn


mailto:carriage11@yahoo.com
mailto:tonidolan@sbcglobal.net
mailto:SDuncan@imagineersllc.com
mailto:doc71@sbcglobal.net
mailto:rjbmab@sbcglobal.net

Watson Treeworks LLC
3 Laurel Rd
Rocky Hill, CT 06067 US

‘IWATSON
(860) 633-9168

watsontreeworks@gmail.com TREEWORKS
www.WatsonTreeWorks.com

Estimate

ADDRESS

Darren Covert
Meadow Hill Condo

ESTIMATE # 4273
DATE 07/12/2022

Association
ACTIVITY QTY RATE AMOUNT
TREE WORK 1 2,300.00 2,300.00T
Garage 99 Remove half of birch angd clean up remainder
Remove ash in front of 147
Remove maple on HWN by unit 73
Top black cherry trees behind fence across from unit 66
Here's your estimate! We appreciate the opportunity to provide SUBTOTAL 2,300.00
tree service. TAX 146.05
TOTAL
Thanks for your business|

Watson Treeworks e
860-633-9168

Accepted By Accepted Date
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CORRESPONDENCE



July 11, 2022

UPS
8 Mountain View
Watertown, CT 06795

Dear Sir or Madam:

| am writing on behalf of the residents of Meadow Hill Condominium Association, Inc., a
residential condominium association located on Hollister Way North, South & West in
Glastonbury, Connecticut.

The Association is concerned by the manner and speed at which your drivers travel
through the community. They consistently ignore the posted speed limits and stop
signs. Especially during the summer, when residents are outside walking through the
community, this presents a serious safety hazard.

Please instruct your drivers to obey the posted speed limits and traffic signs of Meadow
Hill Association, for the safety and well being of all. Thank you in advance for your help
and cooperation in this important matter.

Sincerely,

Sheila Duncan
Property Manager
Meadow Hill, Inc.

Cc/Board of Directors
File



July 11, 2022

FedEx
170 Glastonbury Blvd.
Glastonbury CT 06033

Dear Sir or Madam:

| am writing on behalf of the residents of Meadow Hill Condominium Association, Inc., a
residential condominium association located on Hollister Way North, South & West in
Glastonbury, Connecticut.

The Association is concerned by the manner and speed at which your drivers travel
through the community. They consistently ignore the posted speed limits and stop
signs. Especially during the summer, when residents are outside walking through the
community, this presents a serious safety hazard.

Please instruct your drivers to obey the posted speed limits and traffic signs of Meadow
Hill Association, for the safety and well being of all. Thank you in advance for your help
and cooperation in this important matter.

Sincerely,

Sheila Duncan
Property Manager
Meadow Hill, Inc.

Cc/Board of Directors
File



IMAGINEERS uc

OLD BUSINESS
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NEW BUSINESS





