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MEADOW HILL, INC. 
BOARD MEETING 

October 19, 2022 AGENDA 
 

MEETING TO BE HELD AT CLUBHOUSE  

1:30 BOARD MEETING 
 
EXECUTIVE SESSION MEETING 12:45 – BOARD ONLY 
 
1.   Executive Session – 12:45 - Call To Order, Roll Call, Board Members Only 

a)  Delinquencies, Actions, Collections, Attorney Status 
b) Pending contracts under negotiation  
c) Pending/current litigation 

 d)   Human Resource/Personnel Issues/Actionable Items 
  
OPEN SESSION 1:30PM   
 
2.   President’s Remarks 

 
3.   Hearing Scheduled – None 

 
4.   Minutes 

 
5.   Financial Reports (Treasurer) 
 
6.   Maintenance Superintendent Reports 

•  Superintendent Report/Maintenance & Work order review 
•  Project List  

 
7.   Manager’s Report 

• Calendar Review 
• Correspondence 

 
8.   Committee Report 

• Grounds Committee 
• Tree Committee 
• Communications Committee   
• Long Term planning Committee 
• Rules Committee 
• Social Committee 
• Hospitality Committee 
• Fire Rebuild Committee 
• Maintenance Committee 

       
9.   Open Forum – Owners may provide input, commentary and ask questions (Floor is Open) 
 
10.   Old Business  

• Aluminum Wiring Remediation Contract/Loan 
• Any other old business? 

 



 
 

 
 
 
 

MINUTES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Meadow Hill, Inc. 

Minutes of Executive Board Meeting  

September 21, 2022  

Executive Session 

The Executive Session convened at 12:50 PM by Property Manager Sheila Duncan. Board 

Members present:  President Toni Dolan, Vice-President Ed Litke, Treasurer Dawn Faucher, 

Secretary Jim Fuda, and Directors Sandy O’Leary, and Ron King. Dave Faxon was not able to 

attend. 

Per state law, voting on any issue discussed in Executive Session is done in Open Session of 

the Board of Directors meeting. See the Open Session notes below for any action necessary 

by the Board on any item discussed in Executive Session 

The Executive Session closed at 1:26 PM. 

Open Session 

The Open Session of the Executive Board Meeting convened at 1:31PM. 

Roll Call: Present were President Toni Dolan, Vice-President Ed Litke, Treasurer Dawn 

Faucher, Secretary Jim Fuda, and Directors, Sandy O’Leary, and Ron King. Dave Faxon was 

not able to attend. 

Minutes – Minutes of the August 24, 2022, Executive Board Meeting were unanimously 

approved by e-mail vote (5-0) on 08/31/2022 and are available on the Meadow Hill and 

Pilera web sites. Dawn Faucher abstained from voting as she was not present at the 

meeting and Board Member Dave Faxon abstained as he left the meeting due to illness. 

President’s Remarks –Toni Dolan welcomed all in attendance and introduced the hearing 

for 76 HWS. 

Hearing – 76 HWS 

President Dolan opened the hearing for on-going infractions by Mark Pawshuk of Unit #76 

which were documents in a Notice of Violations dated 08/04/2022 to the Unit Owner.  

President Dolan outlined the Board’s concern for the on-going pattern of behavior which 

started with the original infraction on 6/21/2021 for inappropriate behavior in the 

clubhouse and violating the restriction of the use of amenities due to COVID at which time 

all amenities were closed to the community. He was arrested by the Glastonbury Police 

Department (GPD) and charged with Breach of Peace. A second violation of Breach of 

Peace (public urination) occurred on 09/21/2021 while Mr. Pawshuk was on probation. The 

second violation was witnessed by three female residents of the complex. The Glastonbury 

police were involved and made an arrest for the second incident. Both incidents which 

resulted in arrests of Mr. Pawshuk and Board imposed suspension of privileges for use of 

amenities at Meadow Hill.  



In addition, Mr Pawshuk was found to use the Clubhouse and the Greenhouse during his 

restrictions on use of the amenities. Each violation was recorded. 

Additional rule violations were documented in a letter to the Unit Owner and dated August 

4,  2022. The additional violations were as follows: 

 

 1.)  Harassment of a guest at the pool for a reported violation that Mark Pawshuk, 

was seen harrassing a young lady at the pool while hanging over the fence. 

 

2.)  Complaints received reporting excessive noise coming from the unit during late 

night hours which include loud tv/music, heavy walking and talking, causing  a 

disturbance to neighboring residents in th eground floor unit directly below Mr 

Pawchuk’s residence. 

 

3.)There has also been reports that a resident is smoking on the deck and cigarettes 

butts are being dropped on the deck which falls through the cracks and to the 

ground, along with this resident spitting through the deck.   Section 19.2, 19.3, 19.4 

speak to smoking and that there is no smoking outside within 10' of another unit, etc.  

Cigarette butts must be discarded properly and not on the ground. 

 

Mr. Pawshuk apologized for the August 4th violations in the August 4th letter; however, 

blamed his Mother for Item #2 – late night disturbances. 

 

Unit #184-Unit Owner and Unit Owner #164 confirmed they witnessed the Breach of Peace 

(public urination and indecent exposure) incident and conveyed the emotional trauma they 

experienced with this inappropriate behavior. Mr. Pawshuk’s response was defensive 

stating “ok you will never see my p_ _ _ _ again” and later in the exchange stated “it 

was your words against mine”. 

The Board will take the matter under advisement consider possible further sanctions for 

the on-going pattern of behavior and disregard of the Rules and previously issued 

sanctions. A decision will be issued within 30-days. 

Treasurer’s Report 

Dawn Faucher reported that the 2023 budget process is underway with draft requests from 

the Committees requested to be submitted on 09/22/2022. The overall finances continue 

to be in good shape.  

Maintenance Report 

Darien Covert reported that Work Orders are keeping current. 

Items on the Project List will be completed with the pool being closed on 9/27, the 

irrigations systems shut down by 10/15, and the greenhouse ready by 10/15. 



Projects from the Project List are scheduled to be done – paint wrought iron railings (100% 

complete) power wash paddock fence, jet washing sewer line at Units 100/102. 

Manager’s Report 

Sheila Duncan of Imagineers reported activities performed and completed as reported in 

Board Packet – highlights are: insurance release from #227 HWN  the loan application to 

Windsor Federal for the Aluminum Wiring Remediation Project, receiving proposals for 

healthcare plans, initiation of draft operating budget for 2023, notification of Special 

Meeting of 8/24, and processing of variance requests to the Board. 

 Committee Reports 

1) Grounds – The Board reviewed the report submitted by Mike Prouix, Chairmen and 

approved the report. On a motion by Sandy O’Leary and a second by Ed Litke, the 

Board approved the Fall Plan submitted by Ground Committee. 6- Yes, 0 – No. 

Motion passed.  

2) Trees – Gene Flynn, Chairman reported sitework for removals, fertilization and 

trimming will be started on Monday, September 26th. Additional stumps for grinding 

have been identified. Gene and Darien will coordinate. 

3) Emergency Signage Plan – Gene Flynn reviewed the Emergency Signage Plan 

submitted to the Board via email on 9/23/2022. The Board was complimentary of 

Gene’s effort and collaboration with Darien Coviert and the Town of Glastonbury 

emergency officials with the completeness and attention to detail reflected in the 

proposal. On a motion by Jim Fuda, Seconded by Ron King, the Board approved the 

plan with the provision that the Treasurer would identify the costs come from the 

Operating budget or the Reserves. 6 -Yes, 0-No. Motion passed.   

4) Long-Term Committee – Jim Fuda, Committee Chair summarized the 

Committees progress over the last month: 

a. Approval by the community of the Aluminum Wiring Remediation 

Project 

b. Provision of a Draft recommendation for eliminating burning of wood 

in fireplaces for the Board’s consideration. The recommendation is 

being reviewed by our insurance agent. Upon receipt of our insurance 

agent’s recommendation, the report will be finalized and a final 

recommendation made to the Board. 

c. Future areas the Committee will work on are: assisting the Rules 

Committee on enhancing the Maintenance Standards, and beginning 

the investigation of Irrigation and grass restoration. 

5) Rules – Toni Dolan, Committee Chair, reported that the group is working on 

certain rules that overlap with the Long-term Committee and is hoping to 

have a draft set of revised rules in late Fall, once those conflicts have been 



resolved. The Committee has a November target for a revised set of Rules for 

consideration by the Board. 

6) Social Committee – Sandy O’Leary, Committee Chair, identified the 

Halloween Party would be October 28th and Bingo Night may be dropped 

due to light attendance. 

7) Hospitality – Nancy Maloney, Committee Chair, reported there have been a 

high number of new residents coming to Meadow Hill and resource packets 

are being provided to all. The packets are being well received by our new 

residents. 

8) Fire Rebuild – Jim Fuda reported progress is proceeding well with window 

installation staring this week and will be followed by the installation of the 

HVAC (heating and cooling systems). Reminder to all residents that this is a 

construction site and only accessible to the construction crews. 

9) Maintenance Committee – Jim Fuda, Committee Chair welcomed Ray Dolan 

to the Committee and reported fall projects planned will begin on October 1st 

after the pool closing is complete. The fall projects will include installation of 

a new drain line to relieve flooding at the rear of the clubhouse and the 

repair/replacement of two retaining walls approved by the Board. 

Projects submitted to the Budget Committee for the 2023 Capital 

Improvement projects were: repairs at the Hollister House (bathroom 

repairs, floor replacement , and stair replacement); retaining wall 

replacements, and the replacement of fencing in the area of the stable and 

Maintenance Building. 

 

The Board was presented with a proposal to replace the existing Skid Steer in 

2022, one year ahead of plan. this year. The existing skid steer was 

purchased in 2006 and is slated for tire replacement in 2023 as part of the 

Capital Improvement Plan.Darien was asked to research costs for  used and 

a new one, trade-in value for the existing one, and the life expectancy  of the 

existing skid steer. The board was open to reviewing this information after 

the budget committee has determined if the funds are available from the 

2022 budget to purchase by the end of 2022 instead of the current planned 

purchase in 2023.  The Board was positive about the request and have asked 

the Budget Committee to review and advise the Board. Darien will research 

and seek proposals. 

Open Forum  



1) Roger Bouchard (Unit #171) expressed concern for the security of the 

greenhouse. Last year plants were lost because the door was left open 

dropping the temperatures and damaging the plants. Darien reported that 

the short-term solution for this season would be the installation of a Winter 

Watchman alarm and flashing beacon which will flash if temperatures drop 

to levels that would endanger the plants. A longer-term option is being 

evaluated to provide wi-fi connection and the installation of a security 

camera with recording capabilities. 

2) John Vollinger (Unit #97 ) requested on behalf of his neighbor (Unit #99) the 

Board review the landscaping and blocked views to the parking lot. Grounds 

and Maintenance will review and report back to the Board its findings and 

recommendations.  

3) Bob Kolowicz (Unit #268) suggested a reminder to residents be sent our regarding 

the wood burning restrictions in fireplaces. New residents may not be aware. The 

Board agreed and will have Imagineers issue a reminder.  

Old Business  

1) Deck Inspections completed by Architects Hibbard & Rosa and is preparing the 

report for submission to the Board. Report due by October 1st. 

New Business  

1) Homeowner Variance Requests: 

a. Unit #292 – request for exterior bathroom vent outlet from wall was tabled. 

Board had not received requested detail of the vent size and type. 

Imagineers to reach out to applicant. 

b. Unit #191 – request for a replacement slider. Motion was made to approve 

the requested as presented in the Variance Application submission. Motion 

by Ed Litke, seconded by Ron King. 6-Yes, 0-No. Request was approved. 

Imagineers to notify applicant. 

2) Increasing Insurance Deductible – On the recommendation of Imagineers and 

consistent with the general practice of other associations, the Board discussed 

increasing our Master Policy deductible to $25,000. A motion was made to increase 

our Master Policy deductible effective January 1, 2023 and to notify unit owners of 

the change in deductible so that they can adjust their HO6 policies upon their 

respective renewal dates. Motion was made by Jim Fuda, seconded by Dawn 

Faucher. 6 – Yes, 0-No. Motion was approved. 

Adjourn - Meeting was adjourned at 2:27 PM. Ron King moved, Ed Litke seconded and 

approved by the Board (6- Yes, 0 - No).  

 

Time of adjournment – 2:27 PM 



Minutes submitted by: Jim Fuda 

Minutes approved by email vote – 09/26/2022 - 6 Yes, 0 No and one abstention (Dave 

Faxon who was not able to attend the meeting.) 

 

Email Votes – 08/23/2022 to 09/20/2022 

The following votes were made since the last Board meeting and are recorded as part of 

these notes:  

08/30/2022 – Motion to approve the Minutes of the Executive Board meeting of August 24, 

2022. Motion by Ed Litke, second by Toni Dolan. Approved (5-0), 2 abstentions as Dave Faxon 

left the meeting early due to illness and Dawn Faucher was out of the country on travel and 

unable to attend the meeting. 

 

09/19/2022 – Motion to approve the Minutes of the Unit Owner Meeting of September 14th.  

Motion by Jim Fuda, , seconded by Ed Litke. Approved (6-0), 1 abstention. Toni Dolan 

abstaining as she was unable to attend due to a personal conflict. 

 



 
 

 
 
 

FINANCIAL REPORT 
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PROJECT LIST 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Freq Year DateBy  MAINTENANCE PROJECT LIST
Annual 2022 15-Mar Put out wooden benches
Annual 2022 30-Mar Power Wash Tennis Courts
Annual 2022 1-Apr Open Tennis Courts
Annual 2022 15-Apr Start AC Clubhouse and Hollister House
Annual 2022 15-Apr Paint all safety stripes
Annual 2022 30-Apr Inspect walkways
Annual 2022 15-May Rototill, prepare Garden
Annual 2022 15-May Order mulch and distribute
Annual 2022 31-May Startup irrigation systems
Annual 2022 31-May close Greenhouse
Annual 2022 31-May Inspect and support stone walls
Annual 2022 31-May Open Pool
Annual 2022 31-May Add sand to horseshoe pits
Special 2022 31-May Cement pad for bench near Clubhouse
Special 2022 30-Jun Install several garage bottoms in worst sections
Special 2022 30-Jun Install additional leaf guards
Special 2022 30-Jun Install two or three pine experimental needle guards
Annual 2022 1-Jul Jet Washing/Clean Sewer Line 100/102 HWS
Evry3 2022 20-Jul Paint wrought iron railings within complex
Evry3 2022 31-Jul Power Wash Paddock Fence, both sides
Evry5-7 2022 31-Jul Paint Trash Container Doors
Special 2022 31-Jul Install New Parking Lot Signs, Paint/Replace Posts
Annual 2022 31-Aug Power Wash one-third of buildings annually
Annual 2022 31-Aug Consider crack filling for winter
Annual 2022 10-Sep Arrange Brush Hog Bottom Hill to Paddock Fence and Tree Line
Annual 2022 1-Oct Close Pool
Annual 2022 15-Oct Close irrigation systems
Annual 2022 15-Oct Open Greenhouse
Annual 2022 31-Oct Most Needed Roofs, Cleaning of Moss
Annual 2022 31-Oct Close Tennis Courts
Annual 2022 31-Oct Inspect Heat Tape
Annual 2022 31-Oct Inspect Flat Roofs
Special 2022 31-Oct Refurbish Tops and Sides Garage Doors (COMPLETE PROJECT)
Special 2022 31-Oct Paint Garage Doors (COMPLETE PROJECT)
Annual 2022 10-Nov Clear Brush North and South Slopes
Annual 2022 15-Nov Order road salt
Annual 2022 15-Nov Take in wooden benches
Annual 2022 30-Nov Inspect water heaters and smoke detectors
Special 2022 31-Mar Paint Hollister House Blinds and Door
AsReq 2022 AsReq Clean Dryer Vents
AsReq 2022 AsReq Clean Gutters
AsReq 2022 AsReq Supervise contracts and special projects
AsReq 2021 AsReq Snow plowing and shovelling
AsReq 2022 AsReq Plant and pull shrubs when requested by grounds committee



Freq Year DateBy  MAINTENANCE PROJECT LIST
AsReq 2022 AsReq Repair/replace broken fence sections
AsReq 2022 AsReq Repair concrete steps
AsReq 2022 AsReq Minor repair to stone walls.
AsReq 2022 AsReq Attend to pipe and roof leaks
Daily 2022 Daily Set sprinkler hoses for north and south entrances
Daily 2022 Daily Pick up any loose sticks around property
Daily 2022 Daily Check pool ph 3 times daily
Daily 2022 Daily Pick up any loose sticks around property
Daily 2022 Daily Skim pool for leaves-check filters-check pool level
Daily 2022 Daily Clean pool chairs and tables of bird droppings
Monthly 2022 Monthly Setup Clubhouse for Executive Board meetings etc.
Semi_An 2022 Semi_An Replace furnace filters
Semi_An 2022 Semi_An Demp Runs
Semi_An 2022 Semi_An Change times, outside lights, daylight savings etc.
Semi_An 2022 Semi_An Clean shuffleboard and hoursehoe storage units
Weekly 2022 Weekly Inspect mowing/blowing, weeding done by contractor
Weekly 2022 Weekly Inspect property and report issues needing attention.
Weekly 2022 Weekly Clean pool tables
Weekly 2022 Weekly Replace toilet supplies, light bulbs, etc.
Evry5 2022 WhenSchd Facilitate Painting Fire Hydrants

2022  RECURRING PROJECTS FOR FUTURE YEARS
Evry3 2023 20-Jul Paint fence posts around stable and paddock.
Evry3 2023 30-Jul Paint fence at main entrance to barn.
Evry3 2023 31-Jul Paint Brown Lamp Posts
Evry5-7 2023 30-Sep Paint Barn
Evry5-7 2024 30-Sep Paint faded garage doors
Evry5-7 2025 1-May Paint lines on tennis courts
Evry5-7 2025 31-Aug Paint exterior clubhouse
Evry5-7 2025 30-Sep Arrage painting vent pipes on roofs
Evry5-7 2026 31-Oct Paint utility doors, attac entrances, setps to pool and clubhouse
Evry5-7 2026 31-Oct Paint sides and tops around garage doors
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ACTION POINTS PACKAGE 
 



MEADOW HILL - 2022 
ANNUAL CALENDAR 

Board of Directors Meets the Third Wednesday of the Month 1:30pm 
 

January  Send letters to unit owners who, according to records, need to replace hot   
  Water heaters and smoke detectors 
   
February  Secure landscape contract 
  Secure pest control annual contract 
  Maintenance to replace furnace filters 

Maintenance to Inspect water heaters, smoke detectors, dryer vents and 
washer hoses 
Notify owners to sign up for Do Not Prune List 

 
March  Finalize Landscape & Fertilization Contracts 
  Finalize Do Not Prune List 
  Notify unit owners and residents of fertilization schedule for year 
  Inspect Roads, sidewalks, tennis courts, and fences for winter damage 
  Complete maintenance inspections and update records 
  Repair and replace fence sections and slats with winter damage 
  Open tennis courts, consider patching cracks 
   
April  Landscape Season begins 

Order mulch for delivery by end of April 
Issue electrical usage reimbursement to owners with common element 
lighting 

  Issue furnace filter reimbursement to owners who provide own filters 
  Put annual meeting notice in LARK for candidates 
  Schedule service to startup irrigation system 
  Seed bare spots of lawns 
  Spring fertilization and pre-emergent weed control 
   
May  List of desired landscape projects and costs 
  Put annual meeting notice in LARK for candidates 
  Publish semi-annual dump run in LARK 

Confirm date and time of annual meeting.  Send required notice to owners. 
  Notify owners of June trimming of shrubs 
  Clean Gutters 
  Clean Greenhouse 
  Open Pool 
  Rototill Garden 
  Complete initial weeding, edging, and pre-emergent all beds 
  Complete mulching all beds 
 
June  Annual Meeting – Election (2nd Tuesday) 
  Check and verify unit owner database 
  Replace Furnace Filters 
  Have A/C at Clubhouse serviced 
  Semi-Annual Dump Run 

Begin weekly weeding 



Complete 1st trimming of plants and trees 
Survey trees and shrubs, recommend removal and major tree work 

  Solicit bids for crack filling of roads and sidewalk repairs 
 
July   Summer Projects 
   
August   Begin seeding bare spots 
  Complete agreed upon tree and shrub removal and major tree work 
  
September  Schedule closing of irrigation system 
  Publish semi-annual dump run in LARK 
  Close Pool 
  Order road salt 
  Fall Fertilization 
   
October  Manager drafts budget by October 15 – includes current year budget, 

projected year end and actual and proposed next year’s budget 
  Budget committee updates draft budget by November 5 
  Budget committee updates reserve plan to accompany budget 

Notify owners that the semi-annual shrubbery pruning will be done by 
11/1 
Semi-annual dump run 
Replace furnace filters 
Inspect and prepare greenhouse 

 
November  Board adopts budget to be presented at Annual Budget Meeting 
  Set date and snow date for Annual Budget Meeting 
  Mail Annual Budget Meeting notice as required by statute 
  Holiday bonus for staff reminder for LARK 
  Close Tennis Courts 

Clean Gutters, inspect flat roofs 
Inspect Heat Tapes 

  Install snow stakes along roadways 
  Complete 2nd trimming of plants and trees 
  Complete Fall Cleanup by Nov 30 
 
December Annual Budget Meeting, usually second Tuesday 
  Secure insurance for 1/1 
  Personnel Reviews 
  Sign engagement letter for annual audit 
  Consider renewal of Great Meadows access agreement 
 
    

 



DATE OF SUBJECT BOARD MEETING: 09/21/2022

ACCOUNT NAME: Meadow Hill Association, Inc.

ACTION POINTS: DISPOSITION REPORT AS OF : 10/11/2022

NEXT BOARD MEETING WILL BE HELD ON: 10/19/2022

Disposition: Action Point: Comments:

150264

Date: 9/14/2022

Type: Administrative

By: sheila duncan

Status: DONE

VARIANCE REQUEST RECEIVED FROM 292 IN BOARD PACKET FOR APPROVAL, ADVISED 
HOMEOWNER OF APPROVAL

150265

Date: 9/14/2022

Type: Administrative

By: sheila duncan

Status: DONE

LISCOMB VARIANCE REQUEST FOR PATIO 
DOORS RECEIVED

ADVISED HOMEOWNER OF APPROVAL

150749

Date: 9/21/2022

Type: Administrative

By: board

Status: DONE

LOAN CLOSING SCHEDULED TONI & JIM EXECUTED ALL CLOSING DOCUMENTS, 
AWAITING COPY OF DOCUMENTS FROM ATTORNEY

146027

Date: 1/7/2022

Type: Administrative

By: sheila duncan

Status: IN PROGRESS

INSURANCE CLAIM INITIATED AS A RESULT 
OF FIRE AT 6 AND 10 HWS

BOUVIER INSURANCE NOTIFIED AND INSURANCE 
ADJUSTER HAS BEEN ASSIGNED

150748

Date: 9/21/2022

Type: Administrative

By: sheila duncan

Status: IN PROGRESS

FOLLOW UP WITH CARMELO AT HIBBARRD & 
ROSA REGARDING STATUS OF DECK 
INSPECTION

RECEIVED INITIAL REPORT, THERE WERE DECKS 
MISSING AND SOME OTHER DISCREPANCIES WE 
NEED CLARIFICATION ON, AWAINTING REVISED 
REPORT

Number of Action Points on report: 5



 
 

 
 

CORRESPONDENCE



 
 

 
 
 
 
 

COMMITTEE REPORTS 



Reports to the Executive Board – October 12, 2022 
 
Long-term Committee (LTC)  
Committee Members: Jim Fuda, Chairman, Dave Faxon, Larry Abbott 
 
The Aluminum Wiring Remediation project took two major steps forward after the approval of the funding by the 
Unit Owners on September 14th.  On October 4th  , Toni Dolan as President and Jim Fuda as Secretary execute the 
closing documents for the Line of Credit with Windsor Federal and Loan effectively securing the funds for the 
project. On October 11th, the contract with AL Wire of Cromwell, was fully executed and delivered allowing the 
materials to be ordered and the scheduling of the work to begin. The LTC will meet on October 20th with Bill 
Thompson of AL Wire to kick-off the project, define the schedule and convey unit owner specifics learned from the 
informational meetings in August and September. Following the October 20th project kick-off meeting, the LTC will 
provide an update to the community on the schedule including the timeline and specifics of the Special 
Assessment payments. 
 
The LTC is working with the Board, Imagineers, and our insurance agent, Rob Bouvier of Bouvier Insurance on 
“Safety and Risk Management” items to reduce and mange our future insurance premiums. This discussion 
includes the permanent ban on the use of wood burning in fireplaces and requirements for documented evidence 
of maintenance of high-risk maintenance items such as hot water tanks every ten (10 years), dryer vents (every 
two years), fireplaces/chimneys (every two years), etc. at Meadow Hill. Dealing with these issues and our 
insurance agent are focused with the objective of reducing the insurance premiums to the association by a 
proactive approach to reducing risks and insurance claims  
 
The Committee will be supporting the Rules Committee by providing updates to rules and maintenance standards. 
This work will be completed over the next two months. 
 
We are discussing our next priorities for evaluation and will update the Board and the Community of our 2023 
priorities in our January report to the Board. We have started initial discussions on irrigation and grass restoration 
and are planning to have further discussion jointly with Grounds, Trees, and Maintenance to develop an integrated 
plan for Meadow Hills if feasible and affordable. 
 
Rebuild of Units #6 and 10 
Board Liaisons: Jim Fuda and Connie Liscomb 
 
Progress continues. The building is enclosed with the installation of doors and windows, interior framing 
substantially complete allowing the start of the plumbing, HVAC, electrical systems. Installation of the rough 
plumbing began the week of October 10th. Unit Owners will meet with the Imagineers construction team at the 
end of October to start the interior finish selections. The current schedule provided by Imagineers is a January 
completion date. 
 
The Committee is working with Rob Bouvier, our insurance agent and Attorney Scott Sandler to continue our 
negotiations with the insurance company to reduce the gap between cost of the project and the insurance 
proceeds received to date.  
 
Maintenance Committee 
Committee Members -Jim Fuda, Chair, Bob Kolwicz, Vin Liscomb, Ray Dolan, and Ron King (Liaison).  
 
Fall projects scheduled are: 

• Installation of new drainage line to solve a drainage problem at the rear of the Clubhouse 
• Repair of existing walls in two locations – one near #120 was completed and the second near Unit #159 

Trash area to be done by staff after fall closing activities are done 
• Filling of cracks at the tennis courts was completed. 

 
2023 Projects proposed are: 

• Bathroom repairs and floor replacement at the Hollister House 
• Repair of basement stairs and platform at the Hollister House 
• Repair and replacement of retaining walls (annual effort) 

 
Darien is researching the replacement of the skid steer for 2023 and is in discussion with five vendors. He will 
report back his findings once the research is complete for discussion with the Executive Board. 
 



 
 

 
 

OLD BUSINESS



 
 

 
 

NEW BUSINESS 
 














